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From a viewpoint called new technology development and the business model
innovation, | clarified the next point mainly among car companies.

1. The contents of the core technology (particularly technical the low mileage) to become the key for
customer value creation under today®s economy, management environment, the characteristic, the situation
of the technology development. 2.The creation of the customer value and contents. 3. The reform of
production, procurement (slimming of factory, opening of procurement) to provide value at an appropriate
price. 4.The development, production system and company-wide organization innovation for securing

long-term profit.
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