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Management improvement of the small and medium size construction firm by the
introduction of the project finance techniques
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The aim of this study was to develop a simulator that calculates the cost of
construction projects, by manipulating payment schedules and interest rates as parameters. It was thus
confirmed that the general contractor and first-tier subcontractor groups are mutually dependent on one
another as in zero-sum games. This means that general contractors and first-tier subcontractors can adopt
coordinated policies while the former acquire contracts and the latter manage the actual work. Lastly,
several sets of cash flows were combined to simulate the overall financial circumstances of a single
company. This simulation indicated that a company"s cash flow and its_management can be improved by
manipulating the timing at which their different work teams begin onsite work and also by undertaking
pubic and private construction projects simultaneously.
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