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In the present study, an educational program for promoting multidisciplinary care
and improving the care skills of nurses in delirium risk management at acute hospitals was developed.
First, the activities of pioneering delirium management teams in Japan were investigated, and the process
of establishment of multidisciplinary teams was elucidated. Then, a DVD teaching material for nurses
aimed at facilitating the introduction of delirium assessment tools in clinical settings was created.
Finally, a delirium risk management program comprising the three pillars of establishment of
organizational structures for promoting delirium management, establishment of systems for delirium
management, and staff education regarding delirium care was created. It is necessary in the future to
apply the present program to clinical settings, and to assess its usefulness and effectiveness.
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