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Analysis of vocational motivations and work stress of care workers ; development
of new management strategy of personnel in nursing homes

Kase, Hiroko
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[Purpose] The purpose of this research is to examine the relationship with
work stress and vocational motivation of staff in nursing homes to explore the new management
strategy .[Method] A questionnaire survey was conducted to 178 care workers and a qualitative study

among the directors of nursing homes which had zero turnover rates during last 3 years was
conducted. [Results] We were extracted on a vocational motivation model of three factors and a work
stress model of four factors.The results showed that care workers with’ human relationship®
motivation have a significant positive coefficient to work stress. We confirmed the directors were
focusing on management of ‘ care systems’ and ‘ communication among staff ' towards performing
thinking- based care’ .

[Conclusion] Vocational motivation and work stress of nursing home staff was revealed. To improve
their motivation , the management of towards performing ‘ thinking-based care®, has been
considerable.
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