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The governance and decision-making in Japanese corporate hospitals

HORIGOME, TAKASHI
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This study elucidated that ways of thinking based on management efficiency and
the significance of medical safety are not aggregated into the concept of hospital governance in Japan.
In addition, private hospitals in Japan feature a familistic management style. There is a lack of
interest and understanding of "corporate governance" and that results in the defective transmission of
information in decision-making. Moreover, the top management exclusively handles matters related to
strategic decision-making. There are no sharp differences of opinion between the top management and the

medical staff in private hospitals. If disagreement occurs, opinions are adjusted on the basis of a
top-down approach.



€))

@

€Y

1990

@

2

¢y
@

o

22

10

)
Q)
®

wo



@

3
@
@
©) (
)

@

1956 2001
74 2014  pp.133-149

@

1) 2)

2015

CSR
CSR Ccsv

38
pp-43-66

38 pp.49-76

®

22
10

1052
104

9.89
60

47.1

10.6%
42.3%
31.4% 25.5% 19.6% 18.6%

179.75 1626 2



€Y

@

56. 3%
®)

* 1

92.2
®)

18.8
(©)

17.6

21.6

58

11

68.0

20.8
10.9

aO—KL— b HNF Y AOTHE

1) T5HEmE

2) b HIEEMR
=3) B s Eidb D
w4) BT gl

BEX A UN—DHEER OB KR

2 47.7

46.7

4 11 20

90.9

16.1
49.4

20.7
13.8

52.7

84.9

37.2%

50.0

25.3

19.7

34.4
18.8
18.8

82.4

34.6

14.2

47.4

36.1

BB 0 B

1 67

2 fir 34

1) MERel

2) EROEZLTR

3) EROEM L

1) ik - B~ 0 xS

5) ¥BwE

6) BRimREOER

7) BEHE

8) FERBM ~D RIS

9) AMAER

10) % O




1
2
3
4
5
28
74
pp.133-149
38 1 2015
38 2 2015  pp
2014
19
2014 10
2
20
2015 6

2014

pp-43-66

.49-76

2015

1

015 3

2015

¢y

@

®

HORIGOME TAKASHI

80547357



