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The purpose of this study is to elucidate the mechanism of technology switch in
the manufacturing industry.
The companies face the dilemma of technology choice, probably because be forced to the selection of the
alternative that if the current technology or a new technology.Companies that have succeeded in the
technology choice, at the same time pursuing the current technology and new technology within a very
short period of time, and made a decision in the meantime.Factors that enabled it, at the same time
coexist with current technology to develop the organization and the organization to develop new
technologies, information sharing between the two organizations will enhance the independence of
intentionally reduced to, lack of technology for the commercialization of new technologies is carried out
other companies and aggressively alliance.
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