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The research on the process of research mobilization inside organizations to
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The aim of this study is to investigate the functions and activities of internal
integration through cases of alliance management based on interviews and surveys. According to our
findings of the Japanese pharmaceutical industry, we identified new concepts of alliance management
functions which previous research did not mention: (1) External Integration, (2) Internal Integration,
(3) Power to Decision Making of Product/Project Manager and Line Manager, (4) Standardized Practice and
non-Standardized Practice. It can be interpreted that the function of alliance management is to integrate
differentiated functional organizations and external partners and the alliance manager serves as an
integrative device of organizations, which Lawrence and Lorsch (1967) mentioned.



(2007)

MPDRAP 10

Clark and Fujimoto (1991) Product
Development Performance: Strategy,
Organization, and Management in the World
Auto Industry, Harvard Business School
Press.

Lawrence, P.R. and J.W. Lorsch (1967)
Organization and Environment: Managing
Differentiation and Integration, Boston:
Division of Research Graduate School of



Business Administration, Harvard
University.
(2003) —
(2007) —
7
(2013)
44, ppl37-149 (2013
3 )

(2013)
186,4, pp99-123 (2013 5 )

(2013)

32, pp.94-104(2013 11 )

(2014) "Keiretsu"

pp.9-13

(2015)

46, pp.173-184
(2015 3 )

(2015)

12,
pp.21-34, (2015 3 )

Nakamoto,R., Takai,K., and Noguchi, H.
"How does an organization without ability
to evaluate partners choose its partners? :
The analysis of national universities in
Japan after 2004," the Proceedings of the
Association of Japanese Business Studies

(2014 6 )

7

19 (
)(2013/6/17)

)(2013/6/18)

Nakamoto, R. "History Repeats Itself:
Late Organizational Reforms and Open
Innovation in the Japanese Pharmaceutical
Industry,”™ Academy of Management, Swan
Resort, Orland, U.S.A. (2013/8/9)

Nakamoto, R. and Takai, K. "Comparative
Analysis of R&D Alliance Networks between
Japan, US and EU" International workshop
Regional  Innovation Capability and
Technology Transfer in Biotechnology
Clusters: New Recipes in Japan and Europe?
Program from 17th to 21st September At the
CEEJA, 8, route d Ammerschwihr, 68240
KIENTZHEIM (2013/9/20)

Keigo Takai, Ryuichi Nakamoto, Tomomi
Hamada, Hao-Cheng Chen, Atsushi Osanai and
Hiroki Noguchi, "How does EMS in emerging
countries expand its business from OEM to
OBM? : A case of Foxconn®s strategy using
patent analysis,” IFSAM World Congress
Meiji University, Tokyo, JAPAN (2014/9/3)

88 (2014/9/6)
Nakamoto, R. and CHEN Howard

Asia Aom Hong Kong conference(Taiwan AoM
Joint conference)

(2015/6/24)
2
(2014)
pp.164-189 (2014
4 )
(2014) ECFA
pp.215-233 (2014 5 )



@
NAKAMOTO, Ryuichi

80616136

@

®



