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School improvement based on capacity building to develop “school power*®
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This study examined school improvement focusing on “ capacity building” in the
U.S.. The previous studies of low-performing schools showed the importance of capacity building to
improve schools. Since No Child Left Behind Act of 2002, to raise test scores is too emphasized as school
improvement strategy. However, in Massachusetts, some improvement strategies by school-based capacity
building are operated. One is state school improvement support team. The team visits each low-performing
school and advises leadership and curriculum development and supports teachers for its school
improvement. Another is innovation school. To improve and innovate public schools, innovation schools
have autonomy and flexibility in school curriculum, budget, staff policies, school time, professional
development for teachers. Some innovation schools work on professional development in their own schools.
Both strategies suggest school-based capacity building supports teachers and can empower school.
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