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Business model evolution of the semiconductor industry based on the collaborative
vision, and organized fluidity of intellectual properties and the talented persons

ARIMA, SUMIKA
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This study aims to suggest a methodology to realize the global competitiveness of
Japanese semiconductor industry from the view points of a business model innovation and evolutional
restructuring after a comparison between world®s high growth and Japanese decline of the past 30 years.
For three-step evolution design of restructuring the industry, we studied two topics in 2013; evolutions
in semiconductor industry and next generation technologies about the supply chain management. In 2014, we
summarized reports of international comparison of research and development consortiums, and we found that
the key of successful restructuring was based on well-motivated collaboration between industry
innovations and local vitalization. In addition to a local vitalization methodlogy which is on-going
study yet, we developed a database and indexies for local vitalization as a common information

infrastructure nationwide, and the local vitalization indexes were applied for 125 cities as actual
cases.
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