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Symbiotic management model of regional air transport system

MINATO, Nobuaki
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The research aimed to design an investment scheme of Local User Finance
Initiative (LUFI). It securitizes future cash flows of a regional air route for promoting investments by
the regional stakeholders in the securities. A case of Shizuoka Airport was examined conducting a survey
on Shizuoka prefecture residents (n=89). The findings were that the investment positively changed users
attitude toward the airport utilization, which in turn, increases the load factor (LF) of a regional
flight. However, given the symbiotic relationship with airlines, the LF increase rate should be
controlled approximately between 1.7% and 4.9%. The potential customers should be targeted to those who
live within two hours from the airport and use it two times per year. The model is applicable to other

regions and contributes to symbiotic management of regional air transport system without depending on
public funding.
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