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Actual situations of personnel treatment and work motivation in relation to
promotions: statistical analyses using personnel-micro panel data
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In this research, some fundamental statistical analyses are applied to
investigate actual situations of promotion, function qualification system, personnel treatment and work
motivation. Especially, function qualifications which are bases of promotion system are analyzed in
detail. Panel data is combined one of personnel-micro data and questionnaire data.

Main results are follows. (1) Work motivations are different by function qualifications. (2) Within the
same function qualification grade, there are various groups divided by age, tenure, and education. In
addition, work motivations differ by each group. (3) From career-tree analyses, it became clear that
promotion passes resulted in designed ones in a company personnel system at least first several work

years in the company.
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2009 3 2014 3 2009 2014
Freq. Percent |[Freq. Percent [Mean  Std. Dev. [Mean  Std. Dev.
1 5 47 1 06 3.6 0.89
3( ) 34 321 78 473 34 1.02 2.7 121
4 6 57 6 36 23 1.37 25 122
5 4 38 2 12 43 050
6 1 0.9 1 0.6
7( ) 36 34.0 46 279 35 118 3.8 115
8( ) 20 189 31 188 3.6 128 35 131
Total 106 100 165 100 34 1.15 3.1 1.32
2009 2014 2009 2014
Mean Std. Dev. |Mean Std. Dev. [Mean  Std. Dev. [Mean  Std. Dev.
1 38 1.10 2.8 1.30
3( ) 36 0.98 35 1.07 31 1.04 24 1.09
4 37 0.82 27 121 23 1.03 20 0.63
5 38 0.96 28 0.96
6
7( ) 38 1.16 38 1.05 3.1 0.98 3.2 1.07
8( ) 35 124 39 1.03 30 0.94 30 117
Totall 37 1.07 36 1.09 3.0 1.00 2.7 115
2009 2014 2009 2014
Mean  Std. Dev. |Mean Std. Dev. [Mean  Std. Dev. [Mean  Std. Dev.
1 28 1.64 38 1.30
3( ) 25 1.28 21 1.04 34 1.05 3.0 1.16
4 25 1.38 27 121 28 117 27 1.03
5 15 058 35 129
6
7( ) 2.6 1.23 3.0 113 33 1.03 35 101
8( ) 21 0.85 24 1.02 31 1.05 32 113
Total| 24 1.20 24 1.13 3.3 1.06 3.2 113
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