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Systematization of Japanese style of HRM under the global market principle

KAMBAYASHI, Norio
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The system of Human Resource Management (HRM) in Japanese companies has been
greatly changing under the global market principle since 2000. Our investigation clarified that the
HRM in Japanese companies have been changing from long-term employment and the promotion and wage

systems based on seniority towards performance-based pay, which was newly installed after 2000, and
traditional HR development in the company. Successful Japanese companies have a tendency to strike
a good balance between the newly installed performance-based pay and the traditional Japanese HR
development system.
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