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We researched with management for overseas subsidiaries. We interviewed

Japanese companies, which use multiple control systems for managing their subsidiaries. This
situation is called "control package", therefore we researched that Japanese companies use control
package for managing their subsidiaries in overseas. According to our research, we found they used
control bK accounting number, such as budgetary control and performance evaluation, control by
sharing their value and corporate mission and control through human resource, such as sending
management from headquarters, Japanese CEO in local companies. We identified Japanese companies used
multiple control systems with managing their subsidiaries. This result suggests that "four control
levers™ mentioned by Robert Simons, is applicable for Japanese companies.
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