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Nurses stay if they are satisfied with their jobs, or committed to their
organizations. However, job embeddedness (JE), defined as “ combined forces that bind people to the
jobs” , has been introduced as a key factor. Therefore, we examined whether JE is a promising
construct. Our results suggested that JE does not independently explain retention of Japanese
nurses. Our study did not support previous studies performed in western countries such as USA. We
then examined how mentors affects the workplace environment and associated occupational stress as
well as the influence on willingness of nurses to continue working. In analysis by Structural
Equation Modeling (SEM), “ mentors affect community in the workplace environment” and “ mentors
affect feeling of professional efficacy” were selected as the final models. The final model showed
a significant relationship between the existence of mentors and the desire to continue working in
the current place.
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Abstract
Purpose:

Nurses stay if they are satisfied with
their jobs, or committed to their
organizations. However, other factors are
also important  for understanding
retention. Job embeddedness (JE), defined
as “ combined forces that bind people to
the jobs” , has been introduced as a key
factor. JE has scarcely been studied in
Japan and no study is found in Japanese
nurses. Therefore, we examined whether JE
is a promising construct with comparison
of job satisfaction and organizational

commitment.

Design:
A cross-sectional web survey.

Methods:
One thousand nurses were recruited by the
web survey. The participants were 878, 128
males and 750 females. The mean age was
42.2 (SD = 9.0) years. The Global Measure
of Job Embeddedness developed by Crossley
et al. was selected and the Japanese
version created by Peltokorpi et al. was
used. The job satisfaction measurement
scale for nurses working in hospitals
developed by Muya et al. and the
organizational commitment scale created
by Fukuma were used. The retention was
operationalized as a self-report of intent
to stay at one’ s present working unit,
one’ s present hospital, and one’ s job of
nursing. The study was approved by the
Medical Ethics Committee of Kanazawa
University.

Results:
The correlation between JE and intent to
stay at working unit was .221. The
correlation between JE and intent to stay
at hospital was .322. The correlation
between JE and intent to stay as a nurse
was .120. The correlation between four job
satisfaction subscales and intent to stay
at working unit/hospital/nurse
were .381-.432, .400-.452, and .192-.400
respectively. The correlation between
organizational commitment and intent to

stay at working unit/hospital/nurse
were .521, .653, and.303.
Conclusion:

Our results suggested that organizational
commitment explains more than job
embeddedness, or job satisfaction. Our
present study did not support previous
studies performed in western countries
such as USA.
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Background:

Nurse retention is one of the most
important issues in Japanese healthcare,
as in other countries. To identify factors
underlying nurses’ intention to continue
working, this study examined the
predictive power of burnout, coping with

stress (cognitive reinterpretation
coping), and job embeddedness.
Methods:

Of the 541 Japanese hospital nurses who
responded to a cross-sectional web survey,
complete data from 483 nurses (mean
age=32.3, SD=4.7) were subjected to
statistical analyses. Apart  from
socio-demographic characteristics, tools
included the Japanese version of the
Maslach Burnout Inventory, 7 items on job
embeddedness, 4 items on cognitive

reinterpretation coping.
Results:
After dividing subjects into high/low
groups based on the median of the each
subscale scores, significant correlations
emerged between burnout (exhaustion,
cynicism, and professional efficacy),
cognitive reinterpretation coping, and
job embeddedness and intention to continue
working in the same hospital. Logistic
regression analyses showed that the
high-score group on exhaustion and
cynicism had less intention to continue
working than the low-score group (odds
ratios; 0.63 and 0.30, respectively) and
that the high-score group on professional
efficacy, cognitive reinterpretation
coping, and job embeddedness had much more
intention to continue working than the
low-score group (odds ratios; 1.88, 1.56,
and 2.02, respectively).
Conclusions:

The findings of this study suggest that job
embeddedness, burnout, and cognitive
reinterpretation coping could predict
Japanese hospital nurses’ intention to
continue working. Future studies need to
examine the strategies that can enhance
their intention to continue working and
prevent job resignation among Japanese
hospital nurses.
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Abstract

This study was performed to examine the
conditions surrounding the existence of
mentors on Japanese nurses, and to examine
how the existence of mentors affects the
workplace environment and associated
occupational stress as well as the
influence on willingness of nurses to
continue working. Data were collected in
a cross-sectional manner using a
questionnaire distributed to a total of
1,517 nurses working in seven hospitals in



Japan. The number of valid survey
responses was 1,275 (average valid
response rate=95.0%). The Japanese

Mentoring Functions Questionnaire with
nine items, the Japanese Areas of Worklife
Survey (AWS), and the Japanese Maslach
Burnout Inventory-General Survey (MBI-GS)
were used in this study to examine
mentoring, the workplace environment, and
occupational stress, respectively. We
created an original scale to measure
willingness to continue  working.
Approximately 60% of the nurses had
mentors. Notably, more nurses in their 20s
and 30s had mentors than those in their 40s
or older. Nurses that had mentors showed
a significantly higher willingness to
continue working. On the AWS, Ffive scales
of control, reward, community, fairness,
values, except workload, revealed a
significantly higher accommodation state
in the workplace. On the MBI-GS, those
nurses that had mentors reported
significantly lower levels of exhaustion
and cynicism, while professional efficacy
was significantly higher. In analysis by
Structural Equation Modeling (SEM),
“ mentors affect community 1in the
workplace environment” and “ mentors
affect feeling of professional efficacy”
were selected as the final models. The
final model showed a significant
relationship between the existence of
mentors and the desire to continue working
in the current place.
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