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Logistics in Britain during WWI: the case of GKN and the Ministry of Munitions
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This study considers how the distribution of steel, an important strategic
material, was controlled in Britain during WWI, through case studies of relation between the
Ministry of Munitions, GKN - a representative of Welsh steelmakers- and W. C. M. James - an iron
merchant in industrial Midlands, and revises the nature of the total war systems. This study depicts

the process in which the Ministry of Munitions developed centrally a system for gathering
informatoin in respect of production and distribution of steel, and, at the same time, what played
the central role in co-ordinating imbalance of demand and supply of steel products was the private
business practices among steelmakers and steel merchants. Thus, this study stresses the continuity
between the pre-war peace time and the war time during the WWI.
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