©
2014 2017

Organizational culture and leadership structure for R&D improvement in a Japan
pharmaceutical enterprise

obara, kumiko

700,000

CSR( csv

A new business model of a Japan pharmaceutical enterprise aims at tapping
the global market for new drug development. The model changes the leadership structure of
organizational culture and management philosophy to emphasize on improvement in research and
development (R&D).It is important that the Japanese pharmaceutical enterprise, as a market leader,
establishes its niche as a specialty pharma company, and that “ creating shared value (CSV)”
progresses to become an enduring growth corporation.

The present study highlights the importance of establishing an organizational structure that
inculcates R&D within the organizational culture and changes the type of leadership.
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