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We examine the technology and organizational management of Japanese

Small- and Medium-sized Enterprises from the viewpoint of overseas production.

Regarding technology management, the Japanese should maximize their overseas production
opportunities to broaden their technological applicability and upgrade their existing technology.

Regarding organizational management, we indicate how to develop local employees and strengthen
teamwork across overseas subsidiaries for better performance. We analyze organizational management
based on the following parameters: task assignment, employee evaluation, career path, and
communication.
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