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Empirical study on the integrated management model of film festivals

Yazawa, Toshihiro

2,500,000

The purpose of this study is to clarify the direction of project management
development to lead the film festivals to success. The aim is to build an integrated logical model
on the management of the film festival, focusing on the extraction of characteristics of the
sustainable film festival in particular. In this research, a field survey of film festivals
throughout Japan was conducted, and a qualitative analysis on the characteristics of the festival
and the management situation was carried out. As a result, | derive a management model on the
success factor of organization management to continue the festival for a long time.
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