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We demonstrated that the profitability awareness of the employees and

financial results improved in the small and medium-sized business which introduced amoeba management
system.For-profit model of BSC spread as a result that a medical BSC research association
recommended top-layer type of financial perspective in BSC during diffusion to hospitals even though
they were_non-profit organizations.About management control system for penetrating CSR awareness
into organizations, we carried out interview investigation in the company which raised high-level
financial achievements in the glasses industry, and we showed that personnel control to screen high
talented persons having CSR consciousness, action control to oblige it to learning high skill for
employees who want to participate in CSR activity, and culture control to celebrate on and make
raise their reputation of the employees who participated in CSR activity are systematically
practiced.
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