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This study examines the socialization of highly-skilled foreign

professionals who have graduated from Japanese universities and are currently working in enterprises
in Japan. The focus is on the learning and adjustment process that enables the foreign professional
to assume an organizational role that fits both organization®s and individual®s needs.
Questionnaires and semi-structured interviews were given to the foreign workers as well as to the
employees in the human resources division of the various enterprises. Results suggest that the
organizational socialization of non-Japanese workers correlates (1) to the difference in
expectations of the foreign worker and the company during the pre-employment stages, and (2) to the
language problems and cultural differences that both parties incur at the workplace. It should be
noted, however, that the study also acknowledges that the support system for promoting non-Japanese
workers® organizational socialization is still under development.
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