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A Comparative Study of Employee®s Ranking System in Asia: Looking for A System
That Balances Efficiency and Fairness
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This study compared how to decide the employee’ s ranks and how the
employees move between the ranks in Asia countries, especially in Japan, China, Indonesia, Korea,
Malaysia, Thailand and Vietnam.

Regarding former aspect, the found fact is that the ranking system is based on skill level in
general. Though the factors of work is taken into consideration, the emphasis is placed on academic
background and individual experience. However, the performance management is strengthened in recent
years. Regarding the latter aspect, it is observed that there are two types. In the case of Japan
and South Korea, the influence of educational background is weak and the internal promotion
dominates, while female worker®s promotion opportunities are limited. In other countries, the effect
of educational background is strong and there are many mid-career recruitment, while female worker®
s promotion opportunities are relatively high.
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General Positions
Knowledge Worker Positions/Management
Positions Executive Positions
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01(operational level)
02(experienced level)
6 5
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Minimum
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job family salary
grade
promotion ladder

Grade



Performance

50%
1 17
100
3 39
9 19
7 5
5 15
(Management Positions )M1  25% M2

22.5% Executive positions 18%

19

Basic salary (70%)
Performance pay (30%)
Basic salary
Performance pay

6 3

2 8 4 3

8 5 4
1.41 3
1.17 1.93 4

1.30 2.16 5

1.70
Band1l Band9

Job
Family
total salary = basic salary + position
allowance + rental house allowance
(+non-remuneration lunch)
basic salary
+ minimum wage
5

operation level

position allowance

Performance
(50/60%) + Competency (30/40%) + Others
(20/0%)

19 Rank 1-5
Rank 6-19



Min. /
Q1 / MP(mid point=market price) / Q3 /
Max. Rank
1 50% Rank19  90%
10 5
6
24 19
50 5
Min. 900RM Max. 1400RM
700-1300RM ( o
1000-1300RM)
KPI1

We want to have a
kind of job description, however, we
don’ t want to define and regulate the job
narrowly.

technician

“ To assist engineer 1in carrying out
product sample preparation, product trial
run, and product testing.

To support engineering works such as
machine assembly.

To maintain comprehensive and accurate

records of all works 1in formats
required.”
3.5%
11.8
21.6
108
10
30
2-5
70-80%
20%
70-80%
20
80%
(line leader) 80
60

65%



We want 60% to be promoted from inside,
however, 65% are recruited from outside.
as of now

band 4 or over 40%

60-70%

2016 7

688 2016 2

No. 661 2015

143 2014
11 107-125

1 BEpe

2016 10 27

Seoul, S. Korea

2 W00, Jongwon and FAZLI, Idris,
“ Diversity of Compensation Management in

Malaysia: Converging in Market
Orientation?” , 134
2016 10 15 16

3 WO0, Jongwon and LY, Thi Minh Chau,
“ Change and Challenge of Vietnam
Compensation System: Some Cases of

Manufacturing Industry and Service
Industry” , 134
2016 10 15 16
4 Eb
31
2016 8 28
5 Azt
2016 6 17

6 W00, Jongwon, “ Japanese Cases of Local
Employment Practices: Challenges and

Implications” , KEIS (the Korea
Employment Information Service)
International Workshop 2015
12 10 Hotel Riviera Yuseong,
Daejeon, S. Korea
7 BEE —
131 2015 11 1

8 W00, Jongwon, *“ Local Employment
Strategies in Japan: Policy Experiences
and Implications” , Joint International
Conference by the Korea Labor Institute,
the Korea Employment Information Service,
and the OECD Programme on Local Economic
and Employment Development
2015 10 20

S. Korea

9 W00, Jongwon, “ Can the Industrial
Relations in Japan Be Reconstructed in the
Long-Term Perspective?” , XVII1 ISA World
Congress of Sociology 2014

Seoul,

7 16 Pacifico Yokohama Conference
Center

0
@

St W00, Jongwon

@

®

*



