©
2014 2016

A S}gdy on Management of the Community Chest as Fundraising Supporting Community
Welfare.

Masko, Tadashi
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’ PDCA

We tried to organize the Korean joint donation management by arranging the
Korean joint donation characteristics from the following three perspectives. (1) An organization of
the community chest society in Korea(2) Development and the business support of the donation program
(3) Accountability We understood next from these things. The system which guides to succeed in
business. The system which judges whether a donation is made use of surely twice. The PDCA cycles
from a plan to an evaluation are established.
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