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This study aims to examine the possibilities of arts management education
programs for the staff of socially engaged theatres SET) in Japan.The Author carried out domestic
and foreign investigations to explore the theatre activities which focused on social problems, and
questionnaire survey on the evaluation for regional theatre in local community.The research

indicates that SET staff needs the awareness to various community subjects, ability to program
making with different organizations , flexible and improvisational adjustment during the process of

theatre program practice. Accordingly the personnel exchanges between various organizations would be
effective for the SET staff education.
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