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exploring the evaluation index of the business development

ISHIHARA, Masahiko
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For the purpose of exploring the " evaluation index of the business
development™ suitable for the evaluation of the business development of the manufacturing industry,
I analyzed the characteristic manufacturing industry that succeeded in the business development in
Japan, and hypothetically | attempted to extract. As a result of gathering and organizing
information on corporate growth through interview survey and literature survey to management, there
are at least five points that greatly influenced the development of the business. 1) Specify
customer®s specifications surely and quickly 2% the network of trust that they have cultivated from
the daily life, 3) the natural features that they can expose problems, 4) mutual respect of
stakeholders, Sg thoroughness of the forecast management. These hypothetical ly-extracted evaluation
indicators may be reflected the business development of manufacturing industry and may use as an
index for analysis for the potential of business development.
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