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Development of a_Communication Model of International Employees based on the
Management-Linguistics Dual Perspective
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This study was designed for revealing how international employees interact
with each other in Japanese companies. With this purpose in mind, several forms of surveys were
conducted targeting the headquarters of Japanese companies and branch offices of Japanese companies
in foreign countries. Applying the dual perspective of management and linguistics, the study
revealed the importance of the role of “ bridge individuals (BI).”

Bls have high proficiency of Japanese language and a deep understanding of its culture. The study
indicated that hiring Bls can help Japanese companies to cope with the problems caused by the
geographical distance and discrepancies in individual understanding. Also, the study discussed that
the Bls would play an important role when the multinational team members try to optimize different
views regarding their projects. This study suggests that Japanese companies can manage their
employees easier and better, by hiring and training specific employees as Bls.
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