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This research has been exploring a mechanism on learning from failure from

the view point of business process and employees psychological mind set at the small medium company.
As far as business process is concerned, the reason why the mechanism to learn from failure is
working well is that the assessment to evaluate employees’ performance is made it a rule to focus
not on figures such as sales amount, but on employees’ skill set. In view of psychological mind
set, employees feel a sense of solidarity among them since their failure could be similar to the one
which might possibly be done by other employees in near future, since the type of project is quite
similar within the company. The organizational culture seems to derive from employees who make their
experiences important in the field so that they feel their capability is also perceived through
their experience so as to never make failure again.
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