©
2015 2018

International Comparative Research of Corporate Restructuring

Ueno, Yasuhiro

3,400,000

This research is an international comparative research of corporate
restructuring. Japanese companies have changed their management style like European and American
companies after economic crisis, and have lost their competitive advantage. Decentralization to
their divisions is important things for big diversified companies to manage their environment.
However, it is not so good strategy for competitive advantage to decentralize excessively. Japanese
diversified companies have to keep their management dynamic capabilities and parenting management
skills in their headquarters. They have to make a network organization to make new businesses in
these dynamic environment.
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