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Field Study of Global Performance Evaluation System on Overseas Regional Company
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It was rare that a theoretical frame work of the rational relationship
between information investment and managerial performances was exhibited to us.According to the
field study of XT company, the classification and the evaluation of the global business system
accepting the XT' s information strategy is authorized and provided to XT' s member.

The request of division’ s manager was disagreed each other and it was often difficult to
coordinate the information investment subsequently.But it became clear in XT company that those
information investments were decided under the formula-like information investment rule smoothly by
each manager, agreement of the CIO.
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