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Evaluative study on a successful case of educational reform with large-scale
commitment of private sector
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This research clarified the background, details and success factors of the
educational reform case that utilized the private sector on a large scale and made a theoretical
consideration. The case to be examined was that of the Borough of Hackney in London. The education
in Hackney was fallen into a serious situation with difficult factors. When the Council failed to

tackle the case on their own, the Government intervened and forced their entire services to be
transferred to a private sector, the Learning Trust (TLT). The education in Hackney was improved
significantly by TLT and returned to the Council.

In this research, the reform background was clarified mainly focusing on the legal process that
enabled the central government to intervene into LEAs. With cooperation of the CE of TLT, who led
the reform strategies, the practical details were also clarified. This research interprets this
whole process as an education governance reform in an emergency.
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