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Re-examination and Scale Development of Organizational Commitment
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Constructs of organizational commitment were re-examined by interview and
guestionnaire surveys in this study. Foreign employees at Japanese companies were surveyed as one of
the so-called "diverse regular employees" .
According to the findings of the surveys, "mission-sharing commitment™ was proposed as a new
construct of organizational commitment. And the more managers supported their foreign subordinates
so that the subordinates can show their uniqueness in their work, the more foreign employees
increased their proactive behaviors such as job crafting.
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