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Study on formation and development process of Japanese management system
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The purpose of this research is to analyze the decision-making process of
managers at the stage of company development, growth and maturity, and redefine the essence of the
Japanese-style management system based on Kanebo materials held by Kobe University. It is to propose

what corporate governance should be. The research results are large and can be summarized in the
following three points. (1) There are enormous amounts of Kanebo materials, and most of them are
handwritten materials, so we developed a process to digitize and check. (2) It became possible to
search by converting the data in text form into a database. (3) Based on the data on the decision
making, such as factory data and the general meeting of shareholders, the decision making mechanism
of Kanebo"s management became clear. These valuable materials and analysis results were widely
published on the web.
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