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Comparative study of sales organization structures, risk take and risk
management in general trading companies
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This research focused on the risk taking and management of Mitsui & Co.,
Ltd. and Mitsubishi Shoji Kaisha, and clarified how the mechanisms was formed and how they differed
between the two companies.

After the Japan-China War, Mitsui & Co. established mechanisms in which the head office limited the
range of price fluctuation risk and credit risk, gave branches the authority to take risks within
the ranges, and monitored whether the branches had exceeded the ranges of authority. In addition, a
system was established after the Japan-China War to deposit funds at the head office and branches

in case of risk taking failure. Since 1909, the reserve had been concealed due to taxes. In
Mitsubishi Shoji Kaisha, after World War I, the head office narrowed the ranges of price fluctuation
risk and credit risk, and did not give branches the authority to take risks.
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