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The current socioeconomic environment requires Japanese companies to adopt
diversity management as a method of human resource management, not only by accepting greater
diversity of personnel but also by providing them opportunities to excel in the workplace, which
will subsequently lead to better management performance. Based on a review of prior research, we
hypothesize that doing so requires companies to establish workplace management practices that
facilitate taking on personnel with diverse qualities and values while simultaneously eliminating
full-time work with regular overtime hours assigned, to be flexible in terms of working hours and
place of employment, and to reform their personnel systems.
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