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The study analyzed the current situation and issues of the logistics of
Japanese automobile companies in Asia, and clarified the development of automobile related logistics
services by Japanese logistics companies. As a result of field surveys in India, Thailand,
Indonesia, Singapore, Myanmar, China, etc., Japanese automobile companies and Japanese logistics
companies are adapted to local logistics conditions and constructed logistics systems, such as milk
run procurement, VMI (vendor managed inventory), remote location consolidation, etc. In addition, in
line with the movement of regional integration in ASEAN, Japanese automobile manufacturers have
been trying to construct an international mutual car / parts supply network, and Japanese logistics

companies have been developing an international logistics services in accordance with the shippers®
needs.
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