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Research on syenrgetic effect between informal network of former employees and
a company previously worked for
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The goal of this research is to clarify a synergetic effect which informal
network of former employees has on an innovation by the company previously worked for. A

collaboration between the network and the company is categorized to the three groups.
1) "Alumni network™: Former employees make a broad based network as an alumni club in order to

collaborate with the former employer in developing new businesses. 2)Alliance with entrepreneurs:
Some of former employees become entrepreneurs, and develop joint projects with the former employer.
3)Reinstated: Employees who once resigned can give a new way of thinking to the former employer by
reinstating in a new position.
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