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In this study, we challenged how to face the realities of "Japanese" Model
of school management. The way of our approach was the long-term continuous dialogues at the "School
Management Salon" where researchers and principals meet monthly. Furthermore, international research

and practice exchanges were conducted. The findings based on the episodes the episodes about school
management from each principal are the importance of management that builds cooperative
relationships between the school and the community. The realities of Japanese school management
related with how principals recognize local communities.

Further study is required by focusing on the personnel rotation system of all principals and
teachers as the unique Japanese system. In addition, continuous and interactive research with wider
actors such as teachers and other staffs will approach the more detail of the reality. We hope that
this research contributes to suggest clear example for further challenges.






School Leader
Educational Leader

Hiroki SUEMATSU, Takahiro TSUJIMURA, Kemma TSUJINO, and Yoshihiro IMOTO, Grass-Roots

Movement of School Leadership Development in Japan: The Challenge of Dialogue between
Headteachers and Researchers, 28th Japan-U.S. Teacher Education Consortium, 4 -7 November

2016, Ehime University, Japan

Kemma Tsujino and Hiroki SUEMATSU, Who are the “ School Leaders” ? — Any
Commonalities among Japan, Germany and UK? —, International Society for Teacher
Education 2016 Asia Pacific Regional Conference, 21 - 22 November 2016, Infrastructure

University Kuala Lumpur, Malaysia

Hiroki SUEMATSU and Kemma Tsujino, Finding Alternatives and/or Following Global
Trends for School Leaders?: Reflection of Educational Management in Japan, 37th Annual
International Seminar for International Society for Teacher Education, 24 - 28 April 2017,

Aarhus University, Denmark

Hiroki Suematsu, Ulrich Iberer, Kemma Tsujino, and Tobias Stricker, Is Headteacher
a Real School Leader?: Expectations and Limitations in Japan and Germany, The World
Education Leadership Symposium 2017, 6 - 8 September, University of Teacher Education

Zug, Switzerland

Hiroki SUEMATSU, Kemma TSUJINO, Nozomu Takahashi, Takahiro TSUJIMURA, Tomoko Ando,

and Yoshihiro IMOTO, Diving into a Reality of School Management in Japan: Based on not

Political Discourse but Grass-Rooted Dialogue, The World Education Leadership Symposium

2017, 6 - 8 September, University of Teacher Education Zug, Switzerland

Hiroki SUEMATSU, Keiichi KOBAYASHI, and Takahiro TSUJIMURA, How We Manage and Change

a Modern School?: Education, Management, Politics, 38th Annual International Seminar for
International Society for Teacher Education, 13 - 18 May 2018, Joetsu University of

Education, Japan

Nozomu TAKAHASHI, The Situation of Schools and Teachers of Japan after the Great East



Japan Earthquake, 38th Annual International Seminar for International Society for Teacher

Education, 13 - 18 May 2018, Joetsu University of Education, Japan

€y

IMOTO, yoshihiro

8 10451501

ANDO, tomoko

8 70303196

TSUJINO, kemma

8 80590364
@

SUEMATSU, hiroki

TAKAHASHI, nozomu



