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Grand Design for Everyday Life and Key Performance Indicators on Public Facility
Management in Local Comprehensive Strategy

MORI, Suguru
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This research focused on the local comprehensive strategy and public
facility management toward revitalizing the local community and enhancing the quality of life in the
situation of 30% deﬁopulation. In order to achieve overcoming the population decline and vitalizing
local activities, the following issues were addressed; 1) organizing the comprehensive strategy and
public facility management by the local government in a bird"s-eye view, 2) analyzing comparatively
contents and descriptions about restructuring public facilities from the viewpoint of Key
Performance Indicators, and 3) verifying effectiveness through the action research on the grand
design for everyday life of Kamishihoro town in Hokkaido. As the result, this research could obtain
findings and seeds about the effective planning theory and methods on the public facility management
for sustainable local community.
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