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A choice of product strategy and product architecture by existing companies in
matured industry
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This study examines relationship between product strategy and selection

product architecture based on theory of innovation management. A method of this study mainly depends
on case studies of shipbuilding companies by interviews and analysing publications. As a result,
firstly focusing on overall product level, selection of product architecture would be effected by
product size, because taking into consideration usage environment or complementary goods such as
infrastructure is necessary. Secondly, at subsystem level, the companies with main product
relatively large or small size product tend to choose integral architecture, while the companies
with medium size product tend to modularize its architecture. It could be thought as compromisation
customization for usage environment and delivery and cost constraint as mass production.
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