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I study how leadership works in an organization. First, using a game
theoretical model with a traditional payoff environment, | show that leadership by example works if
the organization faces uncertainty of payoff environment and if there are two uncertain payoff
environments as describe below. In one environment, all members should make their effort for the
organization. In the other environment, all members should not make their effort for the
organization. Second, using a game experiment, 1 confirm that leadership by example works in an
appropriate environment. Third, using a behavioral game theoretical model, | consider an
organization in a social dilemma situation and show that leadership by example can resolve the
social dilemma. I relate this resolution of social dilemma to how members in the organization
dislike inequality outcomes.
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