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The purpose of this study was to develop a system for an observation team
to share records and discussions while observing classes and to use this to confirm their growth in
lesson study. Our efforts yielded two points of practical theory. First, observers can reinforce
self-assessments by asking for team observations. Second, observers can always learn more about
observation training regardless of whether they already have sufficient experience.

After concluding our study, the author developed a training guidebook with useful information for
observation training for the school to share on the Internet.
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