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Growth strategy patterns from the perspective of a supplier in the automotive
industry; Focusing on independent suppliers
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This study aims to clarify various patterns and process of suppliers
strategic behaviors, using the three-axis framework named “ Growth Strategy Cup” from a dynamic
perspective. This study was conducted by a qualitative method with in-depth interviews with Japanese

suppliers in the automotive industry. As the main analysis objects, we focused on several
independent suppliers who have more strategic discretion than keiretsu suppliers.
The conclusion is as follows. Firstly, a supplier’ s possible maximum growth is dependent on three
axes; customer scope, product scope, and core competence. Secondly, the possible maximum extension
of customer scope and product scope is affected by core competence. We found significant core
competence elements such as the scope and expertise of product technologies, marketing know-how and
international transaction skills as well as conventional organizational capabilities.
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