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Management Philosophy Penetration in Elderly Care Facilities
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This study aimed to clarify the actual situation of management philosophy
penetration and the factors that promoted and inhibited management philosophy penetration. We
interviewed staff members from three different positions, including the managers, leaders, and
general care staff, from community-based care facilities and nursing homes for the elderly. The
results revealed that the promoted factor for the management philosophy was the presence of a
supervisor who embodies the philosophy and can be respected. And both community-based care
facilities and nursing homes lack opportunities to discuss philosophy among staff members as a way
to disseminate philosophy.
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