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Staff members in their first or second year in the job showed a relatively

high level of turnover rate. Additionally, middle-ranking staff members showed a higher score on the
burnout scale than the rest, suggesting that the preventive measures against staff resignation
targeting only the newly recruited members must be insufficient. The analysis of the free remarks in
the survey sheets suggest the presence of various hardships these staff members experienced in the
scaled-down group homes including problems in human relations in addition to the issues regarding
labor conditions or social status of the employees. The results also suggest that the successful
prevention of staff resignation should depend on whether the facility management (managers) could
swiftly attend to these issues or provide proper considerations regarding the particularity of
childcare practice, as well as understandings for the life plans of female staff.
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