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Development of a Program to Improve “Care Competence® of Middle Managers to
Prevent Mental Health Issues
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In order to clarify the care comﬁetencies required of managers, a
guantitative survey was conducted on the organizational health model, workplace communication,
psychological safety, and stress response. Additionally, interviews were held with clinical
psychologists working in occupational mental health and managers experienced in dealing with
subordinates® mental health issues.

The results showed that psychological safety facilitated task communication and work engagement,
positively impacting stress reduction. The findings suggest that organizational factors such as
respect for lifestyle, organizational future, and shared goals influence psychological safety, a
crucial team factor. Psychological safety, in turn, affects stress response and job satisfaction. It
was also suggested that managers, who often struggle with addressing distressed employees, require
specific measures and support based on active listening, compassion, and respect.
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