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This research project analyzed how management accounting and control systems

(MACS) can help organizational ambidexterity, by conducting a literature review and three case
studies.
Through a literature review, we found that managers should use different types of MACS for
exploration and exploitation, and there were not enough research about how MACS can help the
integration of exploration and exploitation.
To show this research question, we conducted three case studies, and found that shared
accountability and/or allocation of indirect cost can help the integration of exploration and
exploitation.
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