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British Quakers since the 20th century have been largely categorized into
two groups: Christian Quakers and Quaker Universalists. The former emphasized the importance of
listening to different ideas and opinions to the last in business meetings, according to the model
of Jesus®s love toward enemies. The latter also think it significant to embrace differences under
the influence of the Enlightenment or religious tolerance. However differently they understand the
decision-making process, the one thing I realized is that there is almost no gap between them in
terms of the attitude toward others. The second thing | discovered is that as Quakers themselves
admit, a 20th century sociologist, M. P. Follett gives us a key to understand the mechanism of
Quakers®™ decision-making. Namely, Quakers® decision-making is not a consensus based on calculation
(for example, Pareto optimization), but is "Integration™ (as Follett expresses) taking into
consideration the incalculability of others and Other.
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