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In this study, we focused on a diverse workforce and conducted multiple
surveys targeting three different categories of talent. Firstly, 1 conducted a study of local
employees working in overseas subsidiaries of multinational companies. | found that their sense of
belonging to the company and career development support positively influenced their helping
behaviors towards expatriates. Secondly, 1 conducted a survey with former expatriates who were on
long-term international assignments. 1 found that the difficulties experienced during repatriation
and the intention to leave the organization after repatriation had a negative relationship, which
was mitigated by mentoring during the assignment. Thirdly, in the study of managerial employees, I
found a positive relationship between gender stereotype and promotion ambition or career advancement

behaviors, with male managers showing a stronger effects in these relationships.
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When do host country nationals help expatriates? The roles of identification with the 2020
multinational enterprise and career development support by the subsidiary
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