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Building of a Global Business of the Aquaculture Business

UCHIDA, Toru

6,200,000

In this study, first, we identified the history of Japanese companies”
salmon and trout aquaculture operations in Chile, their local production activities, and their
contributions to the local community. Next, we discussed the importance of feed companies in the
supply chain and the difficulties they face in securing raw materials, indicating the need to
develop sustainable feed. Furthermore, the impact of innovations such as a recycling-based
aquaculture system on new business creation was analyzed through a case study of land-based
aquaculture. We also clarified the aquaculture business in the Dalian region of China, its
production situation, and its efforts in the export market. Finally, we used a salmon aquaculture
business in Otsuchi Town, lwate Prefecture, as a case study to explain the role of actors in
regional industrial development and to explore the success factors for local commercialization.
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