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The purpose of this study was to develop a program for nursing managers to
improve their management competencies based on the regional network of nursing, and to clarify the
process and effect of competencies development of nursing management. We revealed the following
process: [start a review based on a sense of crisis], [share concerns and search for evidence-based
problems], [learn through discussion to notice problems in human resource development], [assess the
first year of reviews and develop plans for the second year], [utilize what was discovered to work
toward improving human resource development], and [notice changes in personnel on the job and plan
the next series of improvements]. It was suggested that the program of this study could develop the

management competencies of nursing managers.
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