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The process of internationalization by Japanese SMEs and its transforming
Japanese business organization
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My case studies of Japanese SMEs that have internationalised in Thailand
and Cambodia reveal a variety of patterns of internationalisation and associated qualitative changes
in business organisation.

For example, in the cases of SMEs in service sectors in Siem Reap, the patterns of
internationalisation varied depending on the company"s experience and the determinants of
destination country. In addition, in the cases of SMEs in metal and machine sectors in the border
business between Thailand and Cambodia, it was found that it is important for a SME to have of
having top managers with local experience in internationalisation iIn place and that the accumulation

of its experience in production activities in Thailand is effective for the development of border
business with Cambodia.
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